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MEMORANDUM FOR Commander, 749th Maintenance Battalion  
 
SUBJECT:  November 2002 IDT AAR  
   
 

1. The unit conducted a MUTA-6, November 1st to 3rd . 
 
2. Commander intent for the MUTA-6 (by priority): 

a. SRP 
b. METL collective tasks (NBC, convoy, mobilization) 
c. Individual tasks (LRC, land navigation, tent, night driving) 

 
3. Challenges: 

a. The unit’s convoy was lacking in technical execution.  Specifically the SP’s to and from 
destinations were not met.  Load cards were not completed.  Operational control of the convoy 
required additional assistance. 

b. SRP personnel support was minimal.  The unit had to provide bodies to assist the medical 
attachment.  Records were not available for some soldiers.   

c. Battalion staff conducted an assessment of the unit’s convoy but provided myself no out brief or 
formal direction for improvement.  Recommend that staff members provide exit briefs to ensure 
information is passed along. 

d. Unable to do the weapon ranges. 
e. Not enough time to execute intended training schedule- we need to revise our training matrixes.    

 
4. Sustainment: 

a. Administrative requirements accomplished during SRP. 
b. Training such as the LRC, tent, and night driving went well.   
c. After action PMCS of equipment was outstanding. 

 
5. Future training: 

a. December.  MUTA-4.  Stockton.  Holiday festivities, annual soldier briefings, MTP task training 
on Sunday. 

b. January.  MUTA-4.  Stockton/Camp Moreno/LTA.  DS maintenance and supply operations.  Slice 
operations conducted at a LTA for land navigation and Camp Moreno operations for 25 soldiers. 

c. February, MUTA-4.  Stockton.  Prepare for Camp Dodge, Iowa.   
 

6. POC is the undersigned at 209-983-5499 or steve.Martinelli@ca.ngb.army.mil  
 
 

                             //S\\     
                                                                                          STEVE L MARTINELLI 
                                                                                          CPT, OD, CAARNG 
                                                                                          Commanding                                                                      
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